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TDA REGULAR MONTHLY BOARD MEETING

June 2026 Minutes — Approved 7/27/2026
Held on ZOOM

CALL TO ORDER:

Treasurer Tom O’Connor called the meeting to order at approximately 6:02 PM on Monday, June 22, 2026,
chairing in President Bairey’s absence.

ROLL CALL AND QUORUM:

Board members present: Tom O’Connor, Liz Munnelly, Gigi Bustin, and Bill Mascott. Peter Bairey was
absent. A quorum was confirmed.

Members in attendance: Steph Bairey, Steve Bustin, Jill Brown, Victoria Grace, Danna Herrell, Eric Keebler,
Drew Lasky, Kelly Monfort, Lee & Patty Nielsen, Kate Norman, Mike Patterson, Tom Puhl, Robin Smith, and
Janice Solemeno

Approval of Minutes: Liz Munnelly made the motion to approve the May 26, 2026 Board Meeting minutes
and they were approved by unanimous consent, 4-0.

Proof of Notice: The meeting agenda was distributed to membership on Tuesday, June 16, 2026. A
reminder was sent on the day of the meeting.

MEMBERSHIP FORUM:

No membership forum items were raised. The Slip 584 topic will be addressed under New Business.

SECRETARY’S REPORT:

Liz Munnelly announced that two new board members will begin serving in July at the start of FY2027:
Drew Lasky and Robin Smith. The board will return to seven members next month.

TREASURER’S REPORT:

Tom O’Connor presented the FY26 Period 11 financial report (through May 31, 2026). The financial report
will be attached to these minutes.

The Treasurer noted that maintenance spending continues to run significantly over budget at $41,000
against a $24,000 budget, a trend reported for several months. The website line item is approximately
$1,200 over budget due to the new TDA website. The third and final property tax installment of $29,440
was paid in May. A reserve study update cost of $749 also appeared in the May ledger.

Key Bank balances as of May 31: checking account approximately $7,500; reserve fund approximately
$243,000. Reserve interest for the month was $305.00.

The Treasurer reported that $10,000 was transferred from reserves back to checking to cover the tax
payment. This amount was reimbursed from checking to reserves in early June, along with an additional
$15,000 reserve contribution. Despite these adjustments, TDA will end FY26 approximately $15,000 short
of the income-to-reserve goal, primarily attributable to the maintenance overspend. The checking account
is expected to close June at approximately $10,000 before July HOA revenue arrives.



COMMITTEE REPORTS:

Committee reports submitted in writing will be attached to these meeting minutes.
Maintenance Committee Report — Presented by Interim Maintenance Chair, Mike Patterson

The Maintenance Committee has two active workstreams: a member obtaining quotes for tree trimming
and pruning in the parking lot (with advice on future replacement procedures), and a member reviewing
the dumpster enclosure and the old pet gate fence, both of which are on the reserve list for FY27.

On the sewer lift station project, a diver inspection is needed to assess a large sunken log that appears to
be attached to the tank, as well as the condition of the float and its remaining service life. Coordination
with McCuddy’s for use of their boat lift is underway; McCuddy’s requires proof of insurance and proof of
ownership from the bill-payer (the Treasurer) before proceeding. As an alternative, a crane lift from the
parking lot was investigated but is less preferred due to higher cost and complexity. The Maintenance
Chair has obtained a certificate of insurance. The Treasurer will coordinate directly with McCuddy’s.

Mike Patterson will continue to shepherd the sewer lift station project past his June 30 interim term end
for continuity.

Parking Garage Vehicle (PGV) Subgroup

The PGV subgroup has sent annual residency verification letters to all 22 garage renters per the rules and
regulations. As of the previous day, eight responses were outstanding. The goal is to provide the Board
with a complete list of all garage renters and their residency status. The Board reaffirmed Administrative
Resolution #7 in 2023, granting legacy exemptions to non-resident garage renters with pre-2023 leases,
but did not verify who qualified at that time. This effort is intended to provide actual facts for the Board to
reference in any future discussion about the garage rental rules. No one will lose a garage until the Board
acts. The PGV subgroup will move under the Community Committee going forward.

OLD BUSINESS:

Governance Structure / Standing Committee Reporting

Gigi Bustin reported on the Community Committee’s work to restructure board reporting into five reports
covering all areas of responsibility. The goal is a streamlined, online-accessible reporting system. Each
committee’s areas of responsibility will be defined collaboratively, with all reporting funneling to one
committee-level report. The transition will be coordinated with the Secretary to ensure continuity. Current
reporting procedures remain in place until the final plan is ready.

Sewer Lift Station

No new updates beyond the Maintenance Committee report. Research/contractor engagement continues.

NEW BUSINESS:
Slip 584 — Property Status and Pending Sale

The Board heard from Lee and Patty, owners of Slip 584, regarding a pending real estate transaction. The
prospective buyers have requested assurance that if they choose to move out in the future, they may rent
the two separate living spaces of the property independently. The buyers’ agent has confirmed this is likely
a deal breaker for the sale if they are unable to do so.

The property is a single-family home, not a legal duplex. However, it was modified prior to June 1999 with
two fully separate living spaces, including separate entrances, kitchens, and washer/dryers. The owners
stated that the property was purchased in 2001 specifically because the configuration allowed the buyer to



live upstairs and rent the downstairs, and that it was operated as two occupied residences from
approximately 2001 through 2005 with the moorage’s knowledge. The owners referenced a 2001 sales
addendum and City of Portland plans from 1997 as supporting documentation, though these were not
provided to the Board in advance.

The Secretary noted that Slip 584’s file does not contain documentation of dual-occupancy status, or
previous approved renters in contrast to Slip 556, which has extensive legacy documentation including a
notarized affidavit stating that the structure was brought in as a duplex in 1987 with records showing a
number of approved renters dating back years. The Board noted that the rules and regulations identify one
duplex property in the moorage and expressed concern about the precedent that could be set by affirming
a second property’s dual-occupancy status.

After discussion, the Board determined it could not vote on this matter without additional documentation
and review by legal counsel. The Board requested that the owners provide the 2001 sales addendum,
affidavits from long-term residents who can attest to the property’s historical use, and any other relevant
documentation. The Board will engage legal counsel on an expedited basis.

The Board agreed to target a decision by July 2, in advance of the buyer’s July 10 inspection deadline and
the July 31 closing date. A special board meeting may be called. All four board members present confirmed
this approach. The Board acknowledged the owners’ urgency and personal timeline while emphasizing its
responsibility to all 71 homeowners.

Board Directors’ Code of Conduct

Two draft codes of conduct had been circulated: a longer version prepared by Gigi Bustin and a condensed
one-page version prepared by Liz Munnelly. The Board expressed a preference for the one-page version.
The vote was deferred to the July meeting so the full seven-member board, including incoming members
Drew Lasky and Robin Smith, can review and adopt together. The Secretary will distribute the one-page
draft to the incoming board members.

Slip 494 — Status Update

This item had dropped off the agenda in the President’s absence. The Treasurer confirmed that non-
compliance fines are being rendered but the owner has chosen not to pay them. The owner remains
current on HOA dues. The physical status of the property could not be reported without the President
present. A board member will email the President requesting an update for the Board’s review.
MEETING ADJOURNMENT:

Liz Munnelly moved to adjourn. The motion was approved unanimously.
The meeting adjourned at 7:24 PM.

A special Board meeting was scheduled for June 26 to address the Slip 584 decision.

Next Regular Board Meeting: Monday, July 27, 2026 at 6:00 PM on Zoom. (May be changed to in-person as
the new board’s first meeting.)

Tomahawk Destiny Association, Inc. » 288 North Tomahawk Island Drive  Portland, Oregon 97217 « board@tomahawkdestiny.com

TOMAHAWK DESTINY ASSOCIATION (TDA) is an Oregon Nonprofit Corporation under Oregon Revised Statutes, Chapter 65. TDA is also a
Homeowners Association (HOA) under Oregon Revised Statutes, Chapter 94, and follows meeting rules as specified in ORS94.644.



Tomahawk Destiny Association

Monthly Committee Reports
Reporting Period: June 2026

Reports Included

* PGV Committee — Chair: Robin Smith
e Beautification — Chair: Jane Gire
e Social — Chair: Jane Gire

* EPIC — Chair: Joan Flora

* HiNoon — Chair: Victoria Grace

* WOOO — Chair: llene Kaplan

* Treasurer’s Report — Tom O’Connor

PGV Committee

Committee Chair: Robin Smith Report Date: 06/17/2026

We kicked off our annual garage rental proof of residency process with a notice sent out June 3, 2026,
followed by a reminder on June 15, 2026.

So far we have 12 responses. Two are not valid proof and have been requested to provide adequate
proof of actual residency at the moorage.

Beautification Committee

Committee Chair: Jane Gire Report Date: 06/17/2026

Irrigation working. Flowers growing.

Social Committee

Committee Chair: Jane Gire Report Date: 06/17/2026

Please announce: Summer Progressive Dinner, Saturday, August 8.

* 5:30 PM — Appetizers at Joanne and Del
* 6:30 PM — Salad and Main at Andrew #580
e 7:30 PM — Dessert at Danna and Dave #380




EPIC Committee

Committee Chair: Joan Flora Report Date: 06/19/2026

Water Safety Happy Hour

EPIC's Water Safety Happy Hour will be held Thursday, June 25, 2026, at Upland Garden. This community event supports
EPIC's ongoing efforts to promote water safety awareness and preparedness among TDA's residents and guests.

Summer Safety Skill Builders

EPIC is planning a series of brief, hands-on safety practices (15—20 minutes each) during July and August. Proposed topics
include:

» Reach/Throw water rescues from the dock
« Electric current testing before swimming in the moorage
» Emergency equipment tours, including:
— Fire extinguishers
— Swim ladders
— AED locations
— Ultility shutoffs
Kayak, SUP, and Canoe Water Safety

Residents interested in paddlecraft safety may wish to participate in Alder Creek's Sea Kayak Rescues Class on July 26 or
August 8, 2026 (9:00 a.m.—1:00 p.m.). The cost is $95 per person.

» Registration and details: aldercreek.com/learn-to-kayak-canoe-and-sup/kayak-classes
» Email Programs@aldercreek.com for custom classes or lessons
Life Jacket Grant from BoatUS

While EPIC initially had concerns regarding several conditions attached to the life jacket grant submitted by Robin Smith,
subsequent conversations clarified that the most problematic requirements had been waived by BoatUS. Robin has volunteered
to take responsibility for implementing many of the remaining grant requirements.

As a result, EPIC will continue to support the life jacket loaner program, including:
* No-fee TDA community and guest access

* First-come, first-served lending

* Inspection and cleaning of life jackets

» Removal of damaged life jackets

» Placement of life jackets at the ramp landing

Harbormaster Inspection

The City of Portland will conduct its biennial Harbormaster inspection on Thursday, June 25, 2026, at 11:30 a.m. The inspection
fee two years ago was $354.

Team Updates

We are pleased to welcome Katie Turner to the EPIC team. Katie's nursing background, communication skills, and commitment
to community service will strengthen EPIC's preparedness, outreach, and engagement efforts. Katie also represented EPIC at
the TDA Annual Meeting with confidence, professionalism, and thorough preparation. We are grateful for her contributions and
look forward to working with her.

Pending Proposals

EPIC is currently researching and drafting two proposals for Board consideration:
» Water Safety Signage

« TDA Community Information and Water Safety Kiosk

Our goal is to submit both proposals during the first week of July for consideration at the July Board meeting. When finalized,
the proposals will be distributed to the Board by EPIC Chair, Joan Flora.




HAYDEN ISLAND NEIGHBORHOOD NETWORK

The June 11, 2026, HINooN Board meeting was canceled and replaced
by a town hall meeting with District 2 Councilor Dan Ryan, the afternoon
of June 12th.

A discussion of community concerns and potential solutions resulted in
three (3) major priorities:

1. Transportation concerns related to disruption of the I-5 replacement
on Hayden Island.

N

. Road safety concerns caused by potholes and general disrepair.

. Security concerns, parficularly by Denny’s restaurant on the island.
Concerns include limited police presence, particularly near the 1-5
bridge on Jantzen Dr, the water tower, and the strip mall area near
McDonalds with all of the gambling machines. Residents have
experienced violent incidents weapons, prolific theft, chronic nuisance
and safety issues.

w

The group made a “community licison” request... “We would like a
dedicated community liaison to help coordinate with the Portland Police
Bureau, the Portland Bureau of Transportation, Environmental Services, and
other agencies.”

Ryan took extensive notes and said he would return in six months with
updates.

» Another reminder about National Night Out on Sunday, August 2,
2026. See the flyer on our bulletin board, and ask me if any questions.

Victoria Grace - June 2026 HINooN Report
Slip #138



Waterfront Organizations of Oregon June meeting report

Best Practices (pre-meeting) was a meet, greet and appreciation June meeting
Government Reports
Most of the government participants were at the Fleet Week in Portland Harbor.

DSL working on improving recreational boat data, cleanup of docks near St Helen,
continuing to address how to deal with unauthorized and eisarded vessels in Ross Island
area and to increase compliance. There will be a budget hearing with public results to see
what is being proposed for future projects

OSMB Continuing to work on pass-thru zone signage for McGuire Island, Marine Law
Enforcement Training has been completed recently for new recruits. WOO brought up the
need for better signage in North Portland area

CRYA working on organization and membership decisions

WAKE Advisory Committee working on ways to improve signage for area wake signs
Technology working on ways to improve WOO website

Old Business

BPS proposal was approved by Portland Planning Commission. WOO members discussed
how this proposal is not adequately addressing floating homes’ and waterfront businesses’
needs and will keep talking to Portland govt groups. Proposal is now going to Portland City
Council. Asking for people to contact Council and discuss how proposal intrudes on
floating home and river dependent businesses.

Get Membership Renewals and New Applications out to WOO members to make sure
everyone is up to date.

Update on Ross Island Superfund site—local waterfront associations incl WOO members
held an education event. Also need to pursue identifying recent interest of unknown
possible buyer of island.

Respectfully submitted,

Ilene Kaplan



2025-26 P11 Expense, Cash & Reserve Position:

May 31st 2026

Expenses Cash
Category Budget MayMTD YTD
Income 415,010 34,801 378,756 Key Bank - Checking S 7,694.09
Key Bank - Reserve S 243,175.21
Category Budget May Annual YTD TOTAL _ S 250,869.30
Maintenance & Repair 24,260 1,943 41,134 3.05% APR Interest MMDA $ 621.25
Taxes 88,487 29,440 88,470
Utilities 117,650 7,296 86,392 2025-26 YTD Reserve Activity Summary
Insurance 39,977 - 39,468 Starting Balance 144.354.49
Professional Fees 6,749 749 2,217 Transfer Activity
Other Expenses 7,595 231 5,023 Oct 31 transfer from checking S 15,000.00
Total Expense BR 284,718 39,659 262,704 Nov 24 transfer from checking S 15,000.00
Dec 24 transfer from checking S 15,000.00
Other Expenses Budget MTD YTD Jan 9 transfer from checking S 15,000.00
Security 1,500 - 33 Feb 9 transfer from checking S 15,000.00
Pet Committee 465 - 226 Mar 16 transfer from checking S 15,000.00
Internet/Website 1,700 62 2,912 Apr 30 transfer friom checking S 15,000.00
EPIC 100 - - May 4 transfer into checking S (10,000.00)
Office Expenses 1,900 119 1,685
License & Fees 250 50 267
Misc Expense 1,180 - -
Publications - - -
Meals & Entertainment - -
Annual Meeting 500 - -
Total Other Exp. 7,595 281 5,023 FY Reserve Fund Contributions  $ 95,000.00
Income to Reserve Goal:  § 130,192.00
Large or Unusual Expenses Reserve Interest Income FYTD:  § 3,820.72
Description | MTD YTD Total FY Reserve Project Expenditures ~ $ 8,531.00
Reserve Study Update 749 749
Tax payment 3 of 3 29,440 88,470 Notes:
Reserve fund transfers planned at 15K per month
Moved 10K from Reserve to Checking to cover tax payment
4 . . .-
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BOARD OF DIRECTORS CODE OF CONDUCT-*Draft

Tomahawk Destiny Association

Adopted under Article 1V, Section 12(k) of the TDA Bylaws. This Code supports the Board's
governance duties by setting expectations for professional, respectful conduct. It works
alongside the Bylaws, CC&Rs, and Rules and Regulations; if any conflict arises, the governing
documents control.

Adopted: Revised:

Conduct Standards

- Treat directors, staff, volunteers, residents, and vendors with courtesy and respect.

- No personal attacks, harassment, intimidation, profanity directed at others,
or disrespectful behavior.

+ Focus on issues and solutions, not personalities. Listen without interrupting
and participate constructively.

+ No yelling or disruptive conduct that interferes with Board business.

« Work in good faith toward solutions in the Association's best interest,
and respect Board decisions even when personal opinions differ.

+ Support a culture of professionalism, civility, and teamwork.

Accountability

« Directors must uphold these standards at all times.
+ Conduct concerns should be raised promptly and professionally.

+ Repeated violations may result in censure, removal from office or committee positions, or
other action permitted by the governing documents and applicable law.

Board Member Pledge

As a member of the TDA Board, | pledge to treat others with dignity and respect, listen
with an open mind, focus on facts and the Association’s best interests, act professionally
even amid disagreement, and support a culture of civility and constructive dialogue.

Signature

Printed Name

Date





