
Community Committee (ComCom) 

Meeting Agenda 

Tuesday, August 11, 2026 at 2:00 pm 

Zoom: us06web.zoom.us/j/9927228163 

Housekeeping 

• Welcome back Deb, and welcome Robin, joining us today 

• Governance structure PDF is posted to the website; the volunteer program email went out Aug 6 

• Meeting schedules on the website: ARC and ComCom are on the event calendar this week. Confirm a 
standing ComCom cadence so it can go up permanently, and agree who asks the other committees for 
theirs 

Newsletter (time priority) 

• Issue 2 goes to the printer in roughly three days. Set a working session this week: Steph, Gigi, Deb 

• Gigi's Spotlight is in. What content is still open and who owns each piece 

• August delivery: Del and Joanne have the east side 

• Backup editor so the newsletter is not a single point of failure 

PGV under ComCom 

• How PGV works in the new structure: it operates as a program under Community, with Robin leading it and 
staying the point person for day-to-day parking matters 

• What ComCom brings to it: volunteer recruiting, notices and communications support, and a place in the 
monthly committee report to the board 

• Budget and spending path: PGV needs go into ComCom's budget request rather than a separate ask 

• Reporting: agree how PGV items reach the board report, so compliance matters like tows stay clearly 
stated and do not get folded into general community news 

• Schedule the PGV and ComCom working session to walk through the details 

Events and announcements 

• Progressive dinner: 46 attended. Thank-yous, photos for the newsletter 

• Gary Schoos memorial, Friday Aug 21 at 11:30: how and when we announce 

• Deb's book party, Saturday Aug 15 

• Relay Races: where Victoria's coordination and the outreach to Corinne, Marco, and Wynn landed 

• Fall cleanup Oct 24, and the obstacle race if there is a date 

Website calendar 

• Workflow: Jane and Deb gather events, Steph posts. Confirm and start using it 

Committee reporting 

• Chair form: simplify to plain text boxes on a single scroll, drop the tabs, keep PDF upload for anyone who 
prefers to format their own 

• Separate, simpler volunteer form: pick a committee, then what you are working on and what you finished 



• Phase 1 goal is getting people to the website once a month; add depth later 

• Website file library cleanup under Community 

Bulletin board and EPIC 

• Two-phase refresh; everyone brings wish-list ideas 

• Gigi setting up the joint meeting with EPIC on safety content and dividing responsibilities 

Resident requests and notices 

• Garbage and recycling education (Sheila) plus signage at the garbage area: does ComCom own this, or 
Maintenance with a ComCom steward 

• Plant trimming complaint (Kelly): whether a moorage-wide note is the right response when it appears to 
involve one person 

• Open house pedestrian gate: board approved leaving it open during open houses with a moorage-wide 
notice; ComCom drafts it 

Recruitment and wrap 

• Committee membership: who else should we be inviting to join 

• Confirm next steps and next meeting 


